
o Analysis Phase – SRS 
development

o Design Phase
o Development Phase

2024

o Development Phase
o Testing Phase

2025

o EL & MDR Modules 
Implementation Phase

o Application System Size 
Calculation Phase

2026

o New system is ready 
(all modules)

2027

o Project Initiation 
Phase – BRS 
development

2023

MeDC@St 3.0 Project Development – Overall Timeline



Q4 2023 Q1 2024 Q2 2024 Q3 2024 Q4 2024 Q1 2025 Q2 2025 Q3 2025 Q4 2025 2026

• Project Kick-Off 6th Sept 
• 1st BRS 10-12 Oct
• 2nd BRS 25-27 Oct
• Online survey 8-15 Nov
• 3rd BRS 15-17 Nov
• Industry engagement 5 Dec
• Q4 2023 project progress 

presentation 18 Dec

• Project development
• Gap analysis
• Process flow & requirements 

finalization
• 1st CN workshop with APACMed 2 Feb
• UDI discussion

• Gather input on 
application form incl. 
UDI from industry 

• Gap analysis
• 2nd CN online workshop 

with APACMed 26 June 
• License Module BRS 18-

19 Apr, 14-16 Mei, 28-31 
Mei, 26 June

• 3rd CN workshop with APACMed
10-11 July to refine CN 
requirements

• Gap analysis
• MDR Module BRS 3 Jul, 15-17 Jul 

• Q4 2024 Project 
progress presentation

• BRS finalization based 
on the collected input

• Development & Testing phase begins
• Feedback collection & system 

refinement

• MeDC@St3.0 
implementation 
phase

MeDC@St3.0 Project Development Timeline – License & Registration Modules

Completed until Q2 2024

Updated on 24 June 2024


